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DEFARMNT OF THE AMJIY
HQ, USA TRANSPORTATION MUfl4INAL UNIT, QUI NHON

APO SAN FRANCISCO 96238

AVCF-TT C 14 August 1970

SUBJECT: Operational Report - Lessons Learned for Headquarters,
United States Army Transportation Terminal Unit, Qui
Nhon for the Period Ending 31 July 1970 (RCS CSFOR-65)
(R27S (U)

MHU: Commanding General
US Army Support Command, Qui i1hon
ATTN: AVCA QN-GO-H
APO 96238

Commanding General
US Army Vietnam
ATTN: AVHGC-DST
APO 96375

Commanding General
US Army Pacific
ATTN: GPOP.DT
APO 96558

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D.C. 20310

1. (C) Sect$ion 1. Onorations : Sigmificant Activities

a. (U) Cornand Orvanization:

(I) The United States Army Transportation Terminal Unit JUSATI'U,
QN) Qui 1lhon, was organized as a provisional unit under VOCG authority on
15 April 1970 by General Order 380, dated 8 April 1970, Headquarters, US
Army Support Co miand, Qui Nhon. The USATTU, QN Vias activated on 15 May
1970 and assumed mission responsibility for operation of the Qui Nhon Port
on 1 June 1970, relieving the 5th Transportation Terminal Command which
deployed to Daflang. RD AT 3 YEAR INTiRYAL;

FoR OT UT CONFIDENTIAL W(LASSIFiOD AFTIR 12 YEAR.
"703214Inc] osure Dli 5200.10 ,
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(2) T1h USATTU, QN is prinarily a military terminal management
organizati , a contrasted with f iitr niitry port opcrations of the
5th Transport.ition Teruinal Coumnnd. As such, it employs a decidedly
different managerial concept which vnvisions considerably incroased re-
sponsibilities on the part of the contractor for actual terminal opera-
tinns. The USATTU, QN is organized and staffed to provide military con-
trol, direction and linited direct supervision over the operating activi-
ties of the contractor. This concept has permitted a sizeable reduction
in the number of military personnel require" to carry on water torminal
operations at Qui Nhon. The aggregate authorized military strongth of
the USLTTU, QN is 371 personnel, consisting of 26 officers, 5 warrant of-
ficers and 340 enlisted men. This strength represents 33 porcont of the
former aggregate military strength of the 5th Transportation Commnand and
its subordinate elements.

(3) Although the operating concept under the USATTU, QN organi-
zation will of necessity force relinquishment of direct military site
supervision, particularly commissioned officer supervision, this should
not pose significant problems because of the considerable experience and
unique capabilities of the contractor and his personnel.

b. (U) Personnel Discipline and Saf et

(1) Military Strength:

(a) Enlisted strength has risen steadily from a low of 224
(65%) on 18 May 70 to 326(95%) on 31 July, the end of the reporting period.

(b) Officer strength has decreased from 27 officers and war-
rant officers(87%) assigned on 1 June 1970 to 23 assigned(74%) on 31 July.
Warrant officer strength is particularly critical with only 2 of the 5
authorized WOs assigned as of 31 July.

(2) Local National Strength: LN strength has been steadily re-
duced, from 419 LNs assigned on 15 May 70 to 346 assigned on 31 July 70.
Future reductio'ns in LN strength are anticipated within the next three
2onths,

(3) Awards: The following awards were presented to nombers of
the USATTU, QN during the reporting period:

Bronze Star Army CoMendation Medal

15 - 31 May 3 5
June 8 5
July _A_
Total 19 14

(4) Safety: The USATTU, QN experienced no recordable notor vehi-
cle accidents or personal injuries durin the reporting period, During

INCL CONFIDENTIAL
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this time USATTU, QN vehicles logged a total of 64,500 miles.

(5) Military Justice.

(a) Following is a listing of the number of enlisted per-
sonnel of this unit which have bon punished under the provisions of 1r-
ticle 15, UCMJ.

Corimny Grade Field Grade

15 - 31 May 6 2
June 14 2
July -A- _5_
Total 24 9

(b) No personnel were tried by court martial during the re-
sorting period.

(6) AWOLS: Followirg is a listing by month, of the ntzuber of
USATTU, QN personnel reported as iWOL:

May 2
June
July 0
Total 3

c. (U) Comnand Group Activitieg: A list of distinguished visitors

to the USATTU, QN is attached as Incl. 2.

d. (0) Security/Frovost Marshl:

(1) The Security Conpany, USATTU, ON was activated on 15 May 70.
The coapany consists of three platoons; internal security platoon, gate
security platoon and the convoy escort platoon. The gate security platoon
and the convoy oscort platoon were already functional units in the Port
Complex security system. The internal security platoon assumed respon-
sibility for internal security of the Port Complex on 29 May 70. The in-
tornal socurity platoon is responsible for all guard towers and walking
posts within the Port Complex excluding the posts in the Headquarters and
Headquarters Company comapound, USATTU, QN, and security of the outpost
on Hill 131. Thirteen personnel are presently assigned to the outpost.
All personnel are armed with M-16 rifles. Four M-60 machine guns and
two M-79 grenade launchers are also employed at that location.

(2) On 6 July 70, following a block of instruction on the oper-
ation, care and maintenanco of the M-16 rifle, the entire Security Company
firtJ the weapon for failiarization. All personnel in the Security Corn-
,)any now have the M-16 rifle as their basic weapon.

(3) Port Security, the name formerly given to the gate guard

INCL 3
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plat.oon, has boon chtnged to Harbor Police ,-nd tho pltot n is receiving
training to onblo thoii to, pcrf1r-A their duti,.j in a r, re professi-nal

nd Jlice-liko wmior. Ch-,nes biin u mdo ,.ro the wcring of .45 cal-
iber pistols and niht sticks at the g ,tes to provide stronger enfrrce-
nont of comnand policies and use of ninimum of force necessary to detain
violators until nilitary police assistance arrives.

(4) Incre.,sed e:,.h'.sis has bven placed on security at thu -. tes
in the Port Con-lox. The fellwing policies have been initiratd:

(a) Triangular wire birricades are used at thc gAtos t all
ti .os during the hcurs f d:arkness.

(b) Gate #2 romains clcsed to, ill traffic lurinr the hours
of darkness except for c(nvoys and .,RV1' trucks shuttling ainiti,,n.

(c) Gun jeeps, when not ;,.rforring convoy duty, are deployed
at the g&tes within the Port Cozplax during Yellow- Option III alert con-
diti ,ns and higher.

(5) P-r letter AVCF-TTC, HQ, USATTU, QN, 7 July 70, Subject:
Special Instructi ns, te Security and Intelligence Section has the re-
sponsibility for 11 defensive/security rimintenance and constructi(n.
Tho work crew f r this function is riadc up of local national personnel
supervised by r:il.1tary perscnnel. Future projects include:

(a) Relocati n of the tower at Gato #2 anI the north tower

at Bridge #2 to aillow the passage of the new rail spur.

(b) C, nstructi,n of two guard towers on the new LST Beach.

(c) Ccnstructinn of a guard tower south of Bridge #1.

(d) C-:.pletin of the hardened bunker projected to house
the US.TTU, QN Tactical Operations Center in the Headquarters and Head-
quarters Conpany Compound.

(6) The only significant encr7 activity within the coriand de-
fensive area of res,)onsibility occurred 15 June 70. What is purported
to have been i smill satchel charge exploded on the shore near the armo
wharf. Security advisory personnel from Support Co.m.nd headquarters in-
vostigated -.nd otermined the explosicn to be possible probe attenpt.

e. (C) 0O;eations

(1) Cargo operations

(a) T nnage Handled: S/T M/T

MIay 4 91,692 174,576

CONFIDENTIAL
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S/T M/T

Julo 97,837 196,984

Jly 83,484 174,325

(b) Tormago Discharged:

May 69,180 139,973

June 72,269 122,862

July 55,064 99,354

(c) Tonnage Shifted:

May 333 970

June 2,225 6,476

July 1,228 3,080

(d) Tonnage Outloaded:

May 22,179 56,797

Juno 23,343 67,646

July 27,192 71,871

(o) Class V Tonnage Discharged:

May 16,617 16,458

June 21,787 24,009

July 10,225 11,369

(f) Sealand Tonnage Handled:

May 13,632 40,501

June 13,490 30,031

July 20,481 45,930

(g) &ail Tonnage Handled:

May 5 2,0083 3,976

June 2,028 2,363
CONFIDENTIAL
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SIT 1VT

July 778 1,467

(h) Tonnage Handled by Svrvice: (S/T)

myJIM Jl

1Amyi 57,674 60,283 50,761

Navy 119 1,253 921

Air Force 3,561 6,144 2,514

ARVN 5,903 10,657 5,713

ROKA 1,047 3,106 910

Corncrcial 1,625 1,867 1,042
Contractor

USAID 8,131 593 782

(i) A total of 3,959 ROK;A troops debarked ,nd 4,407 embarked
during the reporting deriod.

(2) 0,er.ti nal Activities:

(a) iArvnizatin: During the mrnths of May, June and July
.aVN ternina. unit stevedores worked nine deep dr.ft vessels at the DcLong
pier while discharging genral cargo consigned to both US Forces and RVNAF
custoners. In the niddle of July iARVN discharged firebonbs fron the SS
Ancrican Forwarder in the outer harbor. This was the first tine '.RVII
stevedores had worked cargo in the stream to barge lightorago. During
the quarter two ,RVN wrrant officers worked in an OJT status with the
OICs of the docuentcticn ind operaticns branches of the Port Oeraticns
Sectin.

(b) AILVAN operations: During the last quarter of FY70 the
first three 'ILV.N shipiaents arrived at Qui hon. The first shipment, a-
board the SS Seatrain Puerto Rico, consited of 110 MILVAN chassis of
which twenty per cent had been damaged at sea due to insufficient shor-
ing and lashing. The second shipnent arrived aboard the SS Seatrain Mary-
land and consisted of 140 vans loAded on chassis and 15 vans without chas-
sis. The third shipment arrived on the SS Seatrain Carolina. This latter
shipment consisted of 64 vans cn chassis and 33 vans without chassis. The
Carolina was the first coriplete MILVAN oporation, i.e. for each van dis-
charged one was backloaded.

(c) LRC LX: The last IAR06LX in the nmrthern II Corps area

CONFIDENTIAL
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was loaded aboard tho SS Transcolunba ,n th0 22nd f July for shipnunt
t, CONUS.

(d) ST 134: arrived on 2 July 1970 on the SS Transcolunbia.

This tugboat will be turned over to ARTN as part of the Vietnanizati' n of
Qui Nhon sort.

(0) LCU: With the beginning of the new FY, Han Jin Trans-

:ortation C ziiany assunod cporati -nal and naintonnce respnnsibilitis for
the twu LOUs assigned t,- the USATIU. The LCUs -tre usel for intrtcstal
I ovo. .ent of c .rdo to Vung Ro BDay nd Chu Lai.

(f) LT 1977: On 1 July 1970 the Han Jin Transp -rtti n
Conpany assutncd (pcrati nal control and naintenance responsibilities for
the LT 1977. The tugboat is crowed for 24 hour operati, ns.

f. (U) Cor.1roller (C-ntract Su;-ervisicn): The FY 71 contract with
Han Jin Transp:rtation Co.ipany remains rmuch the sanie is the FY 70 c-,ntract,
with the following significant differences:

(1) The .ini un guarantee for stevedoring is st-Wted in terns of
dollars per month, rather than in hours. For FY 71, the .iniun guparantee
is $564,000.00 (120,000 revenue tons) per month, as stated in Appendix I
cf the cntract, whereas for FY 70 the nininum was 150,000 revenue tons
per ionth. Corresponding to this charge, the Contractor is required to
have available sixteen (16) stevedoring gangs, a 4 gang reduction from the
required twenty (20) gangs in FY 70. Also, for FY 71, the Ccntractor will
operate the retrograde wash facility which earns -,.n a ,itional 20% our-
charge on top of the normal corzaodity rate, plus the prescribed 10% paid
for backload cargo, a total of 30% above the cormodity rate.

(2) The ninimu.i guarantee per month for trucking services to the
Contractor is $980,000.00 for FY 71. This allegedly equates to 170,000
co.?eui,:ment h,urs. For FY 70 the miniium was stated as 160,000 hovrs per
-inth (see )aragraph 21 (1)). The FY 71 contract exrands linehaul oper-
atirns to Pleiku in the West, and to Vung Ro Bay in the South.

(3) Thu F! 71 contract also :rcvides for the use of Gover=ment
Owned, Cntractor 0:,rated (GOCO) equipment. Such GOCO equipment covers
14 line itoms (22 pieces) including a 100-ton Barge Derrick, a 60-ton
3-'rgo Derrick, two mechanized landing craft, two utility landing craft,
ono large tug and no "Q" boat. The contractor is responsible for op-
erotirn n amintonance of the -,bove harbor craft up to, but not includ-
ing:, sche-lulod shipya-rd: overhall.

g. (U) Construction in the port area:

(1) The final rinse facility for cleaning Retrograde carg o be-
c-!'- ,perati-nal on 1 July 1970, and the facility is new fully c eraticnal.
insufficient lighting rermins a problem. Lights are situated on poles
hi h abrve the work %rea, allowing excellent visi, n for inspecting the
to -.nd :utside of the cargo prier toloading on the vessels. But, with

CONFIDENTIAL
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th ibsence of lihtin,- t the gr-,und level, it is lifficult to inspuct
tLe underside of the ccr7c for Iirt ind trash. .. safety h,-,zard is )rc-
sent for labor Cg-mrs wrking on the wet ccncrete und wo(don c t w -Iks
without sufficient lighting.

(2) The K ystcno Rotrograde Vehicle Yard was ccnplotod in early
July. The Yar, was (ri,;inally planed to be used only for Keystone Rot-

r. !,-, c i'g, 'ut with the "advent of MILVIAN, and th, 1 ck of th r suit-
bla "trcas within the ,.rt for MILV4N o,-Qrati ns, it was necessary to de-

veto a large )art of the area to MILVAN. Although ,lanncd for 24 hour op-
,r .timns, the contract for construction of the MILV.N Yard dil nt provide
f :r 1i -hting. This facility has usagc lUnit-ti .ns fr(n 1 ck of lihting.
ThQ lack of lighting detracts from efficiency but also presents a defi-
nite safety hazard when m-ying vehicles from the Yard to thr pier f( r
!Lading on vessels. Srao retrograde vehicles are without wheels -nd r. nst
b lifted on trucks for transportatin to the pier. These vehicles are
lifted vith a 20 tn crane. During darkness the use of this cr-ne to lift
vehicles on the trucks is a safety hazard tc both labor ,-ang's handling
rotrogrado vehicles -.na the drivers of trucks transporting those vehicles.

h. (U) i ntcnance: The heavy dredge " New J-rsey" arrived Qui Nhon
.ilitary Port on 9 May 1970 to accomplish a seri,.s of "-inten-.nce dredg-
ing *rojects. Initially, three projects were approved nd funded. They
were: (1) drcdging of channel leading to the inner harbor anmuniti-n ship
anchcr.gEc and dredging of the anchorage itself to a de th of 30 foot; (2)
JIred.ing a 1,000 f,,ot length, 590 foot width and 30 foot depth "turning
bsin" northwest rf DeLong Pier; and (3) dredging of channel Lading to
the arm'uniticn wh .rf and ilngside the wharf to a deth of 22 fcet. Spoil

the =. muniti n wharf lr6dging was ,nxd across and down the causeway
t an area south of the Trminal Headquarters to forn the base for a pro-

sod now LST Beach. This additional, or fcurthg.roject, which was later
,|roc' and funded, involved dredging a channel off the inner harbor .=in

c.W.n.-.l into the beachfrant of the now LST Beach, then lrcdrin ilon;" the
D,'-chfront for , linear ,istnco of 670 feet. This latter project pro-
luced a large quantity of a~diticnal usable soil which considerably on-
Lrg5 th n w LST Beach area. In all, n.re than 400,000 cubic yards of

3,nd spoil were ,,- y,, into the new area. In conjuncti n with the cvel-
~ent -f the now LST Beach, four concrete IST ramus (114'x31' each), pre-

viusly a,,,roved under an MCi project for the existing, LST Boach, have now
ba.n relocted to the new beachfront. Those ranps will be constructed
utilizing ,refabricated five foot (L) by ten foot (W) by no foot (D) cn-
crte --ads .l:%ced togethur with cable to provide a measure of flexibility
s sand u-nicrne-th shifts. It is expected that ramp c,'nstructicn will

begin in Au:-ust 1970.

2. (C) Sceti, n 2. Lssons Learned: Commander's Observatins,

va.luati ns 2nd Reccnnndatinp.

a. (U) Porson~ol: None.

1. (C) Intcllip:cnce: 8

(1) Observat! n: On 16 June 1970. a confor~ncc was held concern-.
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ing water security of Qui Nihon Harbor. The meeting van proirted by the
fact that the Vietnamization Program has increased tie numbier of porsoLLel and

units involved in Harbor security. The following topics were dis-
cussed:

(a) A request was made for greater coordination between -units
operating in water security functions.

(b) Scope of operations of Vietnamese Marine Police and cdti-
cussion conccr-ing site of construction for Virtnamese Marine Police Head-
qurtors.

(c) Chvznges in EOD operations under Vietnanese Nay control.

(d) Boundary between PBR and IU'IG patrol areas.

(e) Operational control of PBR unit.

(f) Naval fire and reaction force support for Ary uit on
:ill 131.

(g) Security of a io vessels in the outer harbor.

(2) Evaluation:

(a) In the discussion that ensued 1,he following deter;'±na-
tians were nade:

I That the Vietnamese Nrine Police would continue
fuanctioning with the PBR's until such time as they receive their own pa-
trol craft and assume patrol duties in both the inner and outer harbor.
The site for the Marine Police Headquarters is still under consideration,

2 That E.O.D. operations performed by Vietnamese N1aval
",crsonnel wouOLd continue with the ssee frequency and efficiency as previous
operations performed by U.S. Naval personnel. No probletms have been encoun-
tered thus fr since the Vietnamese have assured E.O.D. responsibilities.

I That the boundary between PBR and IRWG patrol ares
would be re-est blished as an inaginary line drawn between the peok of Hill
131 and the Lip of LST Beach.

4 That the Port Cofainder directly task the P3R unit
for support inejEergoncy" situations.

I 'Mat the Naval unit at MarkEt Time Base would provide
51IM rnrtar support for Hill 131. :To coiaitmbnt could be niade for re-
c.on force suppoit. 9

CONFIDENTIAL
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& That due o a laok of personnel, the 93rd Idilitry
Police Jattalion could no longe.r provide security for anano v'ssels an-
chored in the ourer harbor. 'he conitment has been assux.ied by the Inter-
nal Security Platoon, Security Company, USA Transportation Terninal Unit

(b) ho reetiia gave all attendees a better insight into
the overall security makeup of the QuL lNhon Harbor Complex and they were
.Pde aware of the nature md function of all units involved.

(3) Iecommendation: That similar conforences be held on a reg-
ularly scieduled basis to continue increasing coordination and form a
be -ter working ---el.tionship between Harbor Sccurity units.

c. (U1%_2_)erations:

(1) ARVN stevedore operations:

(a) Observationt Coordination by USATTU wizih Qui hon 2rans-
portation Termina'l Command (ARVN) resulted in ALV14 stevedores working ele-
ven doe eraft vessels during the iiay-July period. Ten of those vessels
,ere worked at the DeLong Pier discharging approximately 1600 S/T of gcn-
eral cargo. One vessel was ,ischarged into lighterage in the outer lhar-
bot; the cargo cow'isted of 125 S/T of fire bombs.

(b) EvaluAtion: The AXrN Transportation Terminal Coramand
.mdeconsistentZ progress in all aspects of their stevedore operatioos
during the past three !.inths. Improvcnent was particuLarly noted in
thcir concern with sfety procedurer.

(c) Recommendatioa (currently being implemented): ARVN
stevedores will continue to be given cargo to discharge from deep draft
vessels. Efforts to Lrain ARVN stevedores will be epanded to include
heavy lifts and vehicles as well as general cargo. The ultimabe goal for
ARVN is attainmont of proficiency recuired to discharged amcuition into
lighterago In a manner acceptable to U.5. Coast Guard ammunition inspectors.

(2) ELVAU! operations aboard SS SLatrain Puerto Rico

(a) Observation: NILVAN chassis were shipped from COLUS in
btundlcs of 10 chassis. Chassis were married together in the 40t config-
uration and piled five layers high with the extra wheel bogies on top,

(b) Evaluationt Due to the weight of the bundles and inzde-
cuate shoring and lashing, eight of the bundles consigned to Qui 'hon ar-,
rived with dam=-e to the bottom chassis lading legs and frames.

(c) flecc.,rendation: If iILVAN chassis are -to be bundled
for oceai shipmont thej must be shored in a manner which prevents the
weight of the bundle 1rom co.rlng to bear on the landing legs of the bot-
toi chassis. Snffici-,nt lashing must bc used to insure that the chassis

n slift during heawy seas,
10
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(3) HI'ELVA operations albard SS Seatrain 1 iaryland:

(a) Observation: The SS Satrain larland arrived with 140
'JLVfOs on charsis and 15 valns without chassis. This vestel carried a iian-

ually operated frviLw for discharging vans and a set of wire rope slings
to be attached to the frame for hand-ling vans vith chassis.

(b) Evaluation: Vans with chassis were located fore and aft
of the hatch square and had to be towed to the hatch squar. befcee the
shi )s crane could reach thew for discharge. In order to rove vans to
aie square, a 5 ton oHxrcia& tractor with hydraulic fifth wheel ias
loadse aboard the vessel (Initial attompts to move the vans were unsuc-
cessful as the forklift -was not heavy, enough to lift the loaded van).
Difficulty 1,es encountered in backing the tractor under about half of the
vans fixed on chassis. Those vans had been loaded wtithout the landing
legs fully extended and in several cases the landing legs had sunk into
the asphalt pavesient of the deck.

(c) Reco;mendation: When vans on chassis are loade6 aboard
Seatrain vessels, landing legs on tne chassis should be fully axtended and
load spreaders should be used under the landing legs bp prevent the legs
fromi sinkLag into the deck pavement. The extra clearance provided by load
sureadors will also provide additional clearance for the tractor fifth
uiheel.

(4) MILVAN operations aboard SS Seatrain Carolina:

(a) Observation: The SS Seatrain Carolina arrived with 07
mILVANs for dischargG at Qui Mhon. 97 IILVarBis were also planned for back-
load to CONU. 82 of 97 vans -%or discharge were lcad~d'on chassis uhich
had 'een assigned to the ship by USA serial nuiber.

(b) Evaluationt Since chassis aboard the Carolina had been
a-,signed to the ship by scriel nu1ber, each van which was discharged had
to be chaged to a chassis ascigned to Qui Nhon, and each van going a-
Loard the Carolina had to be taken off its Qui lRnon chassis, changed to
a ship's chassis and then loaded aboard the ship. Therefore, in order
to discharge one van and backload one van three chassis were reuired,
one belonging to the ship and two to QLi lihon.

(c) Reoommcndation: If Seatrain vessels, in their present

configuration, continue to be used for 1IiLVAI delivery, a system must be
develoned which will permit intarchange of chassis between the ship and
WRiU ports. Tf.he necessity to make three-way chassis shifts raerely to per-
niit accowitin;g for chassis by serial numbers is time-consaming-, and costly.
Futhermore, th3 error potcntial for loading the wrong van on the wrong
chassis is increased by unneccssgry ,handling.

d. /U0 anizat o I
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SU'3J'j' Opiojatio ua Rcpor t.-Lesur Laarnei

(1) Personnel: None

(2) OrGanizations

(a) Observationz The organization and management staff of
the USATTU, QN, as originally set forth in its TDA, has proven, in soi.
respects, Lo be inadequate for optiux, mission performance. A MWDA is now
being developed to correct some of the shortcomidngs of the TDA.

(b) Evaluations The MTDA, now in the developement phasep will
correct many of the orgoaizational and manning deficiencies of the USATI1U,
QN. It is anticipated that future modifications to the TDA may prove to
be necessary as the unit is further tested and additional lessons are
learned,

(c) Recommendation: That the organization of the TTU be pe-

riodically reevaluated by the Commanding Officer, USATTU, QN and his staff,

for deficiencies which may become apparent as the unit performs its mis-
sion under a variety of conditions; and that such deficiencies be corrected

by initiation of further modifications of the TDA.

e, ji .Traimtwz: Ncsne.

f. tft Loitc: None.

g. J.LComminications: None.

h. .) *_terial: one.

i. (U) Othe~r (Contract Supervision)

(1) Contract changes:

(a) Observation: The FY 71 contract with the Han Jin Trans-
portation Company, remains much the same as the FY 70 contract with only
a few significant differences (See paragraph l.k above). Among these
differences is a change in the guaranteed trucking minimum from hours of
utilization to an absolute dollar amount. The guarantee is presently in
the amount of $980,000.00 per month for an anticipated equipment utili-
zation of 170,000 hours. Early experience has shown that the guaranteed
dollar amount cannot be reached unless there is equipment utilization of
at least 190,000 hours, Further, the contract is not required to pro-
vide, by terms of the FY 71 contract, a sufficient number of trucks to
achieve this minimum.

(b) Trucking Services. The inadequacies of contract item;
002 and its related appendix II <Stevedoring rates for item 002) has
made it necessary to search out new areas for equipment utilization in
an effort to prevent paying under the contract minimum for services not
actually rendered. 12
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SUBJECT: Operational Report-Lassons Learned

(c) Recommendations. That USATTU, QN Contract supervision
personnel be permitted by USAPAV to participate entirely in future con-
tract negotiations and be permitted to work closely with price analysts,
preventing recurrence of widespread difference between equipment rates
and minimum guarantees.

(2) PDO Contractors:

(a) Observation. Many of the contractors who purchase ma-
terials from PDO then request USATTU, QN assistance in shipping their
property in one shipment. An interagency support agreement (IASA) is not
required for these one-time contractors and this situation makes collection
of terminal service billings a speculative proposition. It has been sug-
gested that collection be made for one-time contractors upon completion
of services. Experience has shown that the agents representing these con-
tractors leave Qui Nhon before billings can be accomplished.

(b) Evaluation. Past experience with at least one contractor
has shown that independent agents working for these smaller companies
have little or no real authority and their assurance of payment is of lit-
tle value. These agents are also unavailable for the purpose of signing
their terminal service billings as they move to other locations immediately
upon completion of terminal services.

(c) Recommendations. That a standard practicebe adopted
which will require advance deposit totalling 75 per cent of projected to-
tal costs of terminal services, prior to the rendering of any services
to non IASA holding contractors.

(3) (U) Section 3, DA Survey Information: None

__ ROSEM1T E. SA1KSALTC, TC
CoTa~21ding

3 Incl
I. Command Organization Chart

3. Command Operational Chart

Inci 2 wd HQ DA

13
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AVCF-GO-H (14 Aug 70) 1st Ind AUG 2 4 1571

SU"\C : (Y [ional Report - Lesions I,'arned for Headquarters, United

$tatvs krmy Transportation Terminal Unit Qui Nhon, for the
Veri W Ending 31 July 1970 (bS CSFOR-65) (R2) (U)

DA, Hvca I t, , . US Army Support Command, Qui Nhon, APO 96238

'0: *'nrn'rn-i. 2 nerl, United States Army, Vietnam, ATTN: AVH3C-DST,
APOC 0375

1. ThK rjxr I( onal R pcrt - Lessons Le .rned submitted by Headquarters,
','S rv,- Tr - l rt-ttion 'I ripinal Unit, Qud Nhon for the quarterly period

ed 31 IWy1~O itj forwi'dcd.

2, Pcrtiy,, r its follow:

.. R-f rorco item ,,-uncerning intelligence para 2b. Concur. Such
rrforences, if pr 'pfroy conducted, are an ideal method of extablishing
coordi rari -n between diverse agencies.

b. Refcrcnce item concerning ARVN ;tcvedore operations para 2c(I).
7oncur. Action taken is considered to be adequate.

c. Reference item concerning Milvan operations para 2c(2) and 2c(3).
Concur. Problems have been documented and forwarded to USARV. Recoommend

SARV furnish the information to loading authorities in CONUS.

d. Rcforcnce item concerning Milvan operations para 2c(4). Non-concur.
The recommended transfers would require a complex accounting system which
*k:ul6 negcte any other advantages gained. The shifting f chassis is a
gcnuL., pr-blcm, but interchange between ship and RVN ports is not a good
olurion.

o. Peferonce item concerning organization para 2d(2). Concur. WDA
'°37LC.C,1 is conpleted. This document is designed to provide changes in
7ilitz'y rI-.Inowcr and government oned/contractor operated equipment
m'quircd by changes in the PR&C for contractor opcration of the port.

f Pference item concerning contra ct changes pars 2i(1). Concur.
Y-ither efforts are being rvide to insure that contract dollar minima are
met. The subject should be referred to US A-x-y. Procurement Ary:ccy, Vietnam.
The referrce to para 1k should be changed to read 1f.

I
g. Refererne item concerning PDO contractors para 2i(2). Concur.

The problem should be referred to USARV G-4, ISSA/Procurenent Brsnch.

14



3. The report is considered adequate as modified by the above comments.

FOR TIIC COMlKhNDR:

B013BY T. ROGERS

Captain, AGO
Assistant Adjutant General

CF:
USATTJ, QU
ACS1OT-, DA W inol
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AV'HAF-j)S (i ; 70) 2d 'nd

.3t EY.'Z' Operational Report - Lessons Learned for li{adquartars,
United States Army Transportation Terminal Uit, Q-l
Nhon, for the Period Ending Vi July 1970 (HCS CSFR-6,5)
(R27 )( U)

Headquartors, United States Army Vietnam, APO San Francisco 9375

TO: Commander in Chief, United States Army Pacific, ATTN: (:POP-Ifu,
APO 9558

'. This Headquarters has reviewed the Operational litport-Lebs&ns Learned
for the quarterly period ending 31 July 1970 from Headquarters, United
States Army Transportation Terminal Unit, Qui Nhon and comments of
indorsing headquarters.

2. Comments followi

a. Reference item concerning "ARVN Stevedoring: Operations," page 10,
paragraph 2c(l): concur. The best way for ARVN to learn proper procedures
and safety measures is to continue the learning period. ARVN has gained
an expertise in Qui Nhon but additional training in other methods is
required (i.e., heavy lifts and vehicles). Unit has been so advised.

b. Reference item concerning "MILVAN Operations," page 11, paragraph
2c(4): nonconcur. There should be no instance in which vans are taken
off a chassis, placed on a ship's chassis, and then loaded on the vessel.
The ship's chassis should not be removed from the ship. The Seatrain
vessel is being used as an interim measure pending availability of suit-
able container ships. Unit has been so advised.

c. Reference item concerning "Contract Changes," page 12, paragraph
2i(l): concur. With this year's budget limitations, representatives
of the requesting organization should be allowed to sit in and assist
in contract negotiations. Stevedoring and trucking should be negotiated
separately to allow changes to be made to one item without endangering the
cther. Unit has been so advised.

d. Reference item concerning "PDO Contractors," page 13, paragraph
2i(2): concur. Many independent contractors purchasing excess property
from PDO are indeed "Briefca&e Operators," and can be extremely elusive.
USAPDAV requires complete payment prior to removal of property. Consid-
eration is suggested for demanding 100% advance payment of transportation
charges. Unit has been so advised.

FOR TP[ COMMANDER:

16
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Cy furn:
USASU PCOM-QH - L.e e.al
USA Trans Terminal Unit, QNH



GPOP-DT (14 Aug 70) 3d Ind (U)
SUBJECT: Operational Report of HQ, USA Transportation Terminal Unit, Qui

Nhon, for Period Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 6 Nov W97O

TO: Assistant Chief of Staff for Force Development, Department of tile
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.M. OZAKI
CPT, AGO
Asst AG
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